
City Council Policy Discussion
Facilities Master Plan Implementation

E-Bicycles and E-Scooters 

October 27, 2025



Agenda

• Referendum: 

• Timeline

• Options

• Community 

Engagement 

• E-Bike/Scooter:

• Information provided

• Staff process

• Next steps 



Timeline



Timeline
• July 21, 2025:

• The City Council approved the Facilities Master Plan
• The priority project was identified as the police station.

• August 18, 2025:
• The City Council approved an engagement with FGM Architects for 

Architectural and Engineering Services for the Police Station. 

• Wednesday, October 22, 2025:
• The City Council participated in a joint meeting with the Strategic 

Planning Advisory Committee (SPAC) where SG-III, Facilities Meets 
Community Needs was re-visited. 

• Monday, October 27, 2025:
• The City Council reviews and discusses options for implementation 

of the Facilities Master Plan.



Timeline
• November 3, 2025 (tentative):

• The City Council discusses the referendum at the regularly scheduled 
meeting.

• November 17, 2025:
• The City Council reviews and discusses the proposed language for the  

ballot question at the regularly scheduled Committee of the Whole 
Meeting. 

• December 1, 2025:
• The City Council votes on the agreed upon language for the ballot 

question. 

• March 17, 2025: 
• Primary election – community votes



Options 



Fiscal Responsibility

City of Geneva



Fiscal Responsibility



Options
• Home Rule Referendum

• Benefits

• Limitations

• Future Projects

• Bond Referendum

• Benefits

• Limitations

• Future projects



Bond Referendum
• Benefits:
• Creates a funding mechanism for a new police facility. 

• Limitations:
• The funding is limited to just the police facility.

• Future projects:
• No funding mechanism for the remaining projects 

identified in the Facilities Master Plan or future projects.
• Limits Geneva’s ability to plan effectively without a 

funding source identified.



Home Rule Referendum
• Benefits:
• Creates a funding mechanism that is not solely dependent on 

Geneva homeowners. 
• Funds not restricted to one project. 
• Provides autonomy for Geneva to make decisions based on 

the best interest of the community instead of state law.

• Limitations:
• No single-source of revenue for the police facility. 

• Future projects:
• Will allow Geneva to map out future projects identified in the 

Facilities Master Plan.
• Creates additional options for the City as a whole. 



Community 
Engagement



3 Pillars of Success
1. City Leadership Active Participation and Support
• Elected Leaders & City Staff must be engaged and responsive

2. Election Turnout

3. Community Education
• Events:
• Town Halls
• Tours of impacted facilities
• Attending community functions

• Communication:
• Utilize the City’s existing options
• Expand current options in order to reach the entire 

community



Closing
Thoughts


